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Departmental/Directorate overview
	

	The Finance Directorate, led by the Chief Financial Officer and their leadership team, is made up of three distinct teams: 
· Finance
· Commercial Management 
· Procurement 
This role would be responsible for overseeing the Commercial and Procurement functions. It is an exciting time to join the function as the CFO is looking to make a significant amount of change and enhancement in each of the areas but also looking for synergies and alignment across the Directorate. 


The role
	

	As Director of Strategic Sourcing, you will play a key leadership role within Nest Corporation’s Procurement and Commercial teams and could influence and collaborate across the wider organisation. You will oversee the two (currently separate functions) ensuring robust controls and compliance with relevant government procurement rules as well as offering strategic commercial support for our material service providers and broader third-party risk management across all our suppliers. 
The position involves, delivering timely commercial support to our stakeholders, and continuously improving processes to support Nest’s strategic objectives. You will contribute to the development of best practice in sourcing, whilst mentoring colleagues, fostering a culture of high performance and professional growth.


Scope and deliverables 
Accountability and Deliverables
	

	· Lead the procurement and commercial teams which in total consist of circa 14 individuals including two heads of each team who would be your direct reports.
· One of the first responsibilities of this individual is to work with the CFO in establishing the synergies of combining both teams to work together effectively to deliver a combined commercial strategic sourcing solution for our stakeholders. 
· Ensure the services offered by this function are industry best practice, compliant with Government and other regulations, while also supportive in enabling our strategic objectives.
· Ensure that third party risks are identified and managed, and work with outsourced contract owners to ensure on-going relationships are managed appropriately.
· Ensure appropriate framework and policies are in place to ensure consistent management of our outsourcing provisions across the organisation.
· Create innovative solutions in sourcing, onboarding and managing our strategic outsourcing solutions.
· Contribute to other ad hoc tasks and projects.


Relationships and autonomy
	

	This role will require the successful candidate to:
· Work with colleagues across the organisation, promoting the Strategic Sourcing team and delivering relevant, concise information to promote effective decision making in this area.
· Support direct reports and other broader team members in their development.
· Operate collaboratively as a member of the Finance Leadership team.
· Work closely with the Chief Financial Officer (CFO) to roll out change in your function and across the broader finance directorate. 
· Build a close working relationship with the CTOO, Nest Executive team, and the Nest Invest Executive team, to provide strategic sourcing solutions. 
· Support presentations to the Board, audit committee and the executive committee. 


Role requirements
Experience and technical skills
	

	Experience/ Technical Skills
· Experience in building and enhancing functions to strategically source provisions for organisations
· Open Book experience in large organisations
· Experience with business process outsourcing (BPO)
· Government Procurement regulation knowledge 
· Third Party Risk Management experience
· Commercial Contract Experience 
· A mix of financial services/public sector experience (Desired)

Leadership skills
· Experience in coaching others and leading a team.
· Experience integrating teams into the wider business.
· Has a strong understanding of best practice in the industry and experience implementing and evolving processes to meet best practice.


Personal attributes
	

	· Leader and mentor – Guide and inspire the strategic sourcing function whilst supporting the team’s development. 
· Collaborator – Able to gain credibility and build productive working relationships with colleagues from across the organisation. 
· Effective communicator – Simplify the supplier engagement and sourcing process for our stakeholders to ensure we can strategically respond whilst also remaining compliant with regulations.  
· Proactive – Able to work on own initiative and support the transformation of the finance team. 
· Flexibility – Embraces the diversity of the functions the role supports and able to adapt their approach to different scenarios. 
· Integrity and transparency – Can build trust with stakeholders and upholds the highest ethical standards.


Working pattern
	

	· Full time
· Nest Hybrid Working Policy is 1 to 2 days a week in the office
· Expectation from CFO to be in the office usually two days a week as a significant amount of change needs to be rolled out across the teams. 


Grade Descriptor
	

	Dir: 
Role of strategic importance which impacts the organisational strategy and business plans in line with their area of expertise. 
Establishes and implements tactical and operational plans for areas of responsibility. 
May deputise for their Executive Committee member 
Accountable for a Function, smaller business unit or directorate in the organisation. Establishes and implements tactical and operational plans for area of responsibility
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