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Organisational overview
Nest is a great government delivery success story. Established in 2010, Nest has been a critical pillar of the government’s automatic enrolment programme, with a public service obligation (PSO) to accept any employer wishing to use the scheme to discharge their automatic enrolment duties. 
From a standing start, we have delivered a high-quality, low-cost pension scheme, open to all, which has not only delivered on its mission, but helped to drive up standards and best practice across the industry. Now with over 13 million members, Nest is playing a critical role in helping people save for their retirement many of them low to moderate earners who may be saving for the first time and moving jobs frequently. 
Nest now occupies a place in the market as a major Master Trust, a sector that has grown following the introduction of automatic enrolment and that we believe has great potential for delivering pensions to mass market consumers for many years to come, leveraging scale to offer low cost, modernised services in the context of strong Trustee governance. 
To best serve our diverse customer base, it’s important that Nest has an equally diverse workforce and 
promotes an inclusive culture. This is in line with the organisation’s values and ensures that Nest is a corporation fit for the future.
Directorate overview
The Nest Service and Experience Change Programme team is part of the Services and Solutions directorate with responsibilities covering technology, change management, operations, data, analytics and customer insights.  The Service and Experience Change Programme team is responsible for delivering scheme related change by ensuring that technology, service, organisational and operational change is implemented in a controlled, timely and commercial manner.

Responsibilities include:
· Programme & Project Delivery
· Programme & Project Planning and Tracking
· Programme & Project Reporting
· Issue and Risk Management
· Quality Assurance
· Configuration Management

	The team also support the Executive Committee with preparation for various boards and other governance functions.


Scope and deliverables
	Key areas
	Role deliverables

	The role and Accountability
	· The Programme Manager role plays a pivotal role which is accountable in overseeing the planning, implementation, and delivery of complex programmes of work.  
· The role requires exceptional leadership, strategic thinking, and stakeholder management skills to ensure that programme objectives are achieved on time, within budget, and to the highest standards.
· The Programme Manager is accountable for working with other Programme Managers, Lead Project Managers, Business Stakeholders, and our Scheme Administration Provider, TCS, in the delivery of a programme of work covering differing projects and workstreams.
· The Programme Manager is accountable in ensuring the right priorities are being delivered as outlined by the business sponsor and which best meets the needs of our customers and strategy.
· The Programme Manager would be expected to be confident in programme and project management practices and able to demonstrate exemplary ways of working. Line management responsibilities may be applicable for this role.


	Deliverables
	· The Programme Manager will be expected to perform the following working in partnership with the wider delivery team: 
· Programme Planning and Delivery: Develop comprehensive programme plans, including timelines, milestones, resources, and track to approved budget.  Oversee the execution of multiple projects and workstreams whilst ensuring alignment with the organisational strategy and with an understanding of the business sponsors customer priorities and experience requirements.
· Ensure viable and practical vendor, supplier and Nest plans are developed and agreed, and ensure ongoing monitoring is in place to track their deliverables.
· Ensure dependencies are understood to the wider portfolio of change being delivered and with external parties including government where applicable.
· Reporting and Communication: Prepare and provide updates to stakeholders through the required governance forums (steering, authority, delivery groups) and establish reporting to share transparency regarding progress, challenges, and successes.  Provide updates into central PMO functions as required. 
· Stakeholder Management: Build and maintain effective relationships with internal and external stakeholders, including senior management, clients, suppliers, and project teams. Act as the primary point of contact for programme related matters.
· Risk and Issue Management: Identify potential risks and issues, develop mitigation strategies, and ensure proactive resolution to minimise impact on programme delivery.  Provide leadership and support the wider project delivery team in helping to define potential solutions in response to business issues and opportunities.
· Resource Management: Allocate and manage resources across projects, ensuring optimal utilisation and addressing any gaps or conflicts.
· Quality Assurance: Monitor programme deliverables, RAIDs and reports to ensure they meet required standards and quality expectations.
· Continuous Improvement: Evaluate programme outcomes, document lessons learned and implement improvements for future initiatives.
· Configuration management: Ensure all artefacts are stored in agreed document management platforms / SharePoint and are baselined with appropriate version control. 
· Ensure projects or workstreams are delivered in line with NEST approved methodologies.


	Relationships and autonomy
	· This role reports into the Service and Experience Change Programme Director.
· This role requires strong working relationships with stakeholders across areas of NEST and the wider change community.  The role interacts with third parties, including our Scheme Administration Provider TCS.  
· Interaction will happen at all levels including the Senior Leadership and Executive teams. 
· This role will have a high level of autonomy on a day-to-day basis.
· Make appropriate use of escalation pathways.
· Gain and maintain buy-in and confidence from project team members and day to day stakeholders, always maintaining productive 2-way communication and effectively managing expectations.



Role requirements
Experience and technical skills
The employee will be able to demonstrate the following experience and technical skills:
· Experience of the realities of programme management within an ever-shifting and demanding business environment.
· [bookmark: _Hlk130202691]Demonstrate high levels of experience in delivering large complex change initiatives and external supplier/service management capability, specifically in complex environments.
· Leadership experience in managing within a commercial, enterprise-wide context. 
· Experience of leading complex delivery in cross-functional internal and external environments and experience in stakeholder management at all levels.
· Experience of managing governance forums.
· Ability to shape new ways of working in the delivery of change across functional teams and with our scheme administration provider TCS.  
· Experience of building teams (either directly or indirectly, through matrix management). 
· Understanding and experience in project management methodologies and tools. 
· Financial services experience would be an advantage, but not essential. 

Personal attributes required 
Collaboration will be key to the success of this role; we’re looking for someone who can build effective partnerships. This role will suit someone with the following personal attributes:
· Comfortable working in a demanding and ever-changing environment with a focused work ethic.
· Exceptional leadership skills 
· First class interpersonal & communication skills with a positive attitude.
· Is resilient and adaptable. 
· Excellent organisational skills with attention to detail in planning and reporting.
· The ability to see and support problem resolution by driving appropriate action and with transparent reporting.
· Team player, confident and willing to challenge, able to manage conflict.
· Solution-orientated, with a focus on getting the job done. 
· Able to deal with ambiguity and to make quality decisions even when under pressure.
· A good time management and ability to work to very tight deadlines. 
· Good facilitation skills.

Education, qualification and professional membership requirements
No particular level of education is required – programme/project management experience in methodologies, tools  and the skills and motivation that each candidate brings to the role are what matters.
Differentiators
This is an exciting, high-profile and reward position that contributes to the delivery of a wide portfolio of change that will support in delivering the corporate strategy.  Individuals with the necessary skills, team spirit, initiative and drive will thrive in this environment. 
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