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Implementation and Impact Lead
You will be a practical and solutions-orientated person, acting as trusted advisor to employers and financial services providers to help them support the financial security of low and moderate earners.
	Location
	Canary Wharf, London

	Workplace
	On-site, Hybrid with some offsite travel expected

	Employment
	Full-time, Part-time

	Salary Range
	£60-65k


About the role
Over the last seven years, the Centre for Inclusive Money at Nest has built a strong evidence base on the positive impact that workplace emergency savings can have for individuals and for businesses. We have shown that workplace savings can be an effective, popular and inclusive way to help people build financial resilience. 

Our next challenge is scale. To increase the impact, more employers would need to offer workplace savings, more employees would need to be supported to participate, more providers would develop solutions that work for everyday workers, and policy and regulation would further support these aims and future industry innovation.

We are looking for an experienced impact and implementation professional to help us make this happen. 

This is a practical, external-facing role focused on helping employers and financial services providers adopt, implement and scale solutions that improve financial health for low- and moderate-income workers. You will act as a trusted adviser to different organisations, working directly to overcome barriers, solve practical challenges and turn ambitions into real-world impact. 

You will also help identify opportunities for wider change. The lessons you generate through implementation will directly inform future research, innovation and policy work, helping us identify what works, what doesn't and how successful approaches can be scaled more widely to improve financial health outcomes for millions of workers.

The Implementation and Impact Lead combines elements of implementation consulting, employee benefits consulting, strategic account management, partnership development and identifying and prioritising routes to scale and impact. 

You will be part of a new impact and innovation function working closely with colleagues in Research & Innovation, Policy & Public Affairs, Communications, and Fundraising & Partnerships. You will help ensure that insights flow in both directions: from evidence into implementation, and from implementation back into evidence, policy and practice.

Two roles are available, with one likely to focus more on working with employers and the other likely to focus more on working with financial services providers, although there will be some overlap and joint working. 
Key responsibilities

Implementation support for employers and providers
· Advise employers and providers on implementing workplace savings and related financial wellbeing solutions.
· Understand implementation challenges and work with organisations to find practical solutions.
· Facilitate discussions, workshops and planning sessions with employers, financial services providers and other partners.
· Work together with Inclusive Money colleagues to pilot, learn from and evolve different models for scale and ways of working with industry effectively, including both individual and group/cohort approaches. 
· Develop tools, resources and guidance materials to encourage wider adoption of prover solutions. 
· Support organisations to move from initial interest through to successful implementation and adoption.

Relationship management and partnership development
· Build and maintain strong relationships with employers, financial services providers, industry organisations and other stakeholders.
· Manage a portfolio of employer, provider and partner relationships.
· Identify, prioritise and pursue opportunities with the greatest potential for impact and scale.
· Work alongside senior colleagues to support strategically important partnerships and relationships.

Learning and collaboration
· Capture implementation outcomes, as well as challenges and opportunities.
· Feed insights into future research, innovation and policy work.
· Develop case studies and practical examples that support wider adoption across the market.
· Support reporting and impact monitoring activities for funders.
· Work closely with colleagues across the Centre for Inclusive Money, participating in cross-functional project teams.
· Contribute to the development of tools, processes and ways of working.
Essential experience, skills and capabilities
Essential experience
Candidates are likely to bring experience from one or more of the following areas:
· Employee benefits consulting 
· Management or implementation consulting
· Strategic account management or client success
· Business transformation or organisational change
· Workplace financial wellbeing, fintech or financial services
· HR technology or payroll services
Essential skills and capabilities
Business credibility
· Experience working directly with employers, financial services providers (across a range of types including banks, fintech, employee benefits providers, building societies and credit unions)  and senior decision makers from other relevant organisations such as industry bodies and trade unions.
· Ability to build trust and credibility with senior stakeholders.
· Strong relationship management and influencing skills.
· Understanding of business context and motivations.
Implementation and delivery
· Experience supporting organisations to implement change or new services.
· Ability to move work from planning through to successful delivery.
· Strong project management and organisational skills.
· Ability to manage multiple priorities simultaneously.
Strategic thinking
· Ability to identify and prioritise high-impact opportunities.
· Strong judgement and decision-making skills.
· Ability to balance long-term strategic thinking with practical delivery.
Problem-solving
· Strong analytical and problem-solving skills.
· Ability to work through ambiguity and identify practical solutions to problems.
· A delivery-focused and outcomes-oriented mindset, capable of translating evidence into actions.
Communication
· Excellent written and verbal communication skills.
· Ability to communicate effectively with a range of audiences.
· Experience developing presentations, reports, briefings or other external-facing materials.
· Ability to work collaboratively in a matrix setup, with people with a range of skills.

Desirable skills and knowledge
We do not expect candidates to bring all of the following. Experience in one or more of these areas would be advantageous:
· Employee benefits and workplace financial wellbeing, particularly, workplace savings products
· HR and payroll technology 
· Financial services or fintech
· Behavioural science, behaviour change and employee engagement
· Public policy and regulation relevant to workplace savings
· Implementation science or organisational change
· Impact measurement and evaluation
· Working in mission-driven or public-benefit organisations
Personal attributes 
We are looking for someone who is:

· Practical: You focus on solving problems rather than describing them and cutting through ambiguity.
· Relationship-oriented: You care about building trust and developing long-term professional relationships.
· Strategic: You know how to distinguish between interesting opportunities and important opportunities.
· Entrepreneurial: You actively seek out opportunities and thrive taking initiative.
· Organised: You manage multiple projects, stakeholders and priorities effectively.
· Curious: You are interested in learning how organisations make decisions and what drives successful implementation.
· Mission-driven: You are motivated by improving financial outcomes for low- and moderate-income workers.
About the Centre for Inclusive Money at Nest
The Centre for Inclusive Money at Nest is a public benefit research and innovation centre. Our mission is to find what really works in supporting low- and moderate-income households to be financially secure, both today and into retirement, and to drive transformational change in the system.
We build and amplify deep, rigorous insight into the lived experience of low- and moderate-income households, seeking to better understand how people actually earn, spend, save, cope with the unexpected, and invest for the future.
We develop innovative solutions grounded in that understanding. We test them in the real world. We gather robust, rounded evidence about what genuinely makes a difference. And throughout, we work with the people who have the power to act – industry, employers and government – to turn that evidence into lasting change; informing decisions and catalysing the adoption of what works at scale. We work inclusively and collaboratively across boundaries and silos, because we know no single organisation can deliver this kind of change alone.
We are building towards a fairer and more inclusive system of joined-up products and services that meets people where they are, supports their diverse needs and makes it easier for them to achieve good outcomes. Getting this right and improving household financial security can unlock greater individual wellbeing, social participation and economic growth.
The Centre for Inclusive Money was founded by Nest, the workplace pension provider built to give everyday workers somewhere good to save – already supporting more than 14 million people to plan for the future. We work with a wide range of organisations to explore, test and scale new ideas in the real world.
For more information visit www.inclusivemoney.org.uk. 
The principles that guide everything we do
Ambitious for impact
We don’t think ‘interesting’ goes far enough. We always ask, ‘so what?’ and ‘what now?’ We’re up for a big challenge and we don’t give up easily. We do things that have never been done before. We don’t wait for perfect – we make a start where we can and adapt when we need to. We understand that true impact usually takes time and iteration.

Inclusively human-centred
We listen hard to lived experience. We want to design to meet people where they are. Our work is grounded in real-life human insight – people’s needs, behaviours and contexts – rather than theoretical models. We strive to be inclusive and position-aware, and to work against inequity. We think about power balance and accessibility in how we convene and communicate.

Real-world solutions focussed
We know a good idea is one that’s been tested robustly and shown to really work. We test for effectiveness: does it support low- and moderate-income households’ financial resilience and security? And we test for viability: is it deliverable and scalable from a policy and/or market perspective? We use our evidence to drive system-wide adoption of proven solutions that could make a big difference.

Rigorous, curious and creative
We’re open-minded and inquisitive. We ask lots of questions and we’ll dig behind the first answers. We combine different methods and approaches to see a problem from different angles. We set a high bar for our research. We’re transparent about methods, learnings and limitations. We imagine how things could be different and explore ‘what if…?’ We will stand up boldly for what the evidence tells us, and we will scrutinise bravely when assertions are based on assumptions rather than facts. 

Proactively collaborative
We strongly believe that we can’t solve tricky problems on our own. We work across boundaries and silos to build communities of action with growing momentum. We don’t have big egos – we prefer to all muck in together. We identify, try to understand and work with all the actors in the ecosystem surrounding low- and moderate-income household money management. We treat each other with care and respect. We build strong, purposeful teams.
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